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VHBA is focussed on developing new solutions to old problems

Boost efficiencies and
Innovation in the planning,
management and delivery of
major health infrastructure.

Pictured: The New Footscray Hospital
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A co-ordinated system-wide response is required to meet demand

across the Western corridor

A New Melton Hospital
* A New Footscray Hospital (in delivery)
* Further expansions at Sunshine Hospital

*  Community hospitals at Sunbury and Point
Cook

A new Emergency Department at Werribee
Hospital

Pictured: Werribee Mercy Hospital
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The new Melton Hospital will be part of Western Health

» Western Health is the major provider |
of hospital services in the West, and I
one of the fastest growing health Melton Hospital _‘CL
services in the country : | e

* Our rapidly growing catchment is
diverse and experiences significant
socioeconomic challenges

» We are focused on providing our
patients with the best care — so we
want a strong partner that shares
this commitment

« Strong and growing education and
research profile with our university
partners
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Current and future Services

» We provide a range of services from » Services include emergency, critical care,
Bacchus Marsh, Melton, Caroline Springs inpatient beds, surgical services, obstetrics
and Sunbury services, outpatients, community based support

. . . and mental health
 Currently, there is no major acute service

provision in the greater Melton area * WH will also be delivering mental health

« The new Melton Hospital will be a general services when the facility opens

hospital able to meet a range of current and * When the new Melton Hospital opens, Western
growing local demand Health will be managing two PPPs — this is an
Australian first

New Melton Hospital — Industry Briefing 11



Western Health’s ambitions for the new Melton Hospital

Scope: Providing Western Health with more capacity to meet increasing demand,
close to where our patients live

Workforce: Your solution should help us attract and retain the workforce needed to
operate the new facility. Project Co team members must feel part of the WH team

Sustainability and climate: Climate change continues to be one of our biggest
challenges. We want to see an energy efficient and sustainable facility

New Melton Hospital — Industry Briefing
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Unprecedented growth in acute health demand set to double in
next 15-20 years

Unprecedented population growth forecast to continue

* By 2036-37, the population of Melton is forecast to double to 360,00 residents — equivalent to the
current size of Canberra.

» Faster than any other area state-wide.

Local Demographics
» Higher levels of social and economic disadvantage

* High proportion of population with high-risk health factors needing more complex care

New Melton Hospital — Industry Briefing
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Lack of any acute health services in the Melton area except
Bacchus Marsh and Melton Regional Hospital

* Hospital capacity has not kept up
with demand in Melbourne’s outer
west

* Closest emergency department is at
Sunshine Hospital, 25 minutes away
from Melton CBD

* Residents are often required to travel
into inner city facilities to receive
health care services

Bacchus Marsh Sunbury Sunshine
and Melton Hospital Hospital
Regional Hospital
O
/
’

Melton

Werribee
Mercy
Hospital

Footscray
Hospital

The Royal
Melbourne Hospital

The Royal
Children’s Hospital

The Royal
Woman's Hospital

© No acute health services for the Melton catchment

New Melton Hospital — Industry Briefing
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Why now?

Not keeping up with demand in Melbourne’s outer west means:

* Unsustainable pressure on the acute hospital system in Melbourne’s inner-west and inner-
city hospitals

* Adverse health outcomes for the people of Melton
* patients required to travel up to 1 hour+ to access acute hospital services
* people delaying or not seeking acute health care

The new Melton Hospital now is critical for addressing these challenges

New Melton Hospital — Industry Briefing
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The new Melton Hospital will deliver at least 395 Points of Care

Up to $1 billion @

to deliver: =
At least 395 points
of care OR

274 in-patient beds

ES

Interventional Ambulatory care
services

24-hour emergency
department

]

Clinical support
spaces

|

O O

Intensive care unit

Outpatient care

Maternity and
neonatal services

Carparking for staff,
patients and visitors

Mental health
services

-+

]

Teaching and
training spaces

New Melton Hospital — Industry Briefing
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New Melton Hospital project vision

Melton Hospital will provide the foundation for a healthy and prosperous
Melton, enabling the provision of high-quality acute health care close to
home.

The new hospital will activate the broader precinct while also inspiring
civic pride in the community — reflecting the local people and landscape
in its design.

[11
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New Melton Hospital Project objectives

The State’s objectives in delivering the Project are to:

acute care close to home for the
people of Melton.

@ Provide access to high-quality

Attract and retain a high-quality
workforce and help promote the
New Melton Hospital as an employer
of choice.

Facilitate and respond to future
growth in service demand while also

reflecting the local people and
landscape in its design.

Promote operational efficiency, as well as
the physical and mental wellbeing of its
diverse users, including patients, families,
staff and the broader community.

Create an environmentally sustainable
asset that supports the Victorian
Government’s climate policy.

Be a catalyst for unlocking surrounding
investments that will facilitate a vibrant,
integrated and inclusive precinct for the
community.

New Melton Hospital — Industry Briefing
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Status of
project site
and key
access roads

Melton Centre
km

Western Freeway
2.4km

Melbourne CBD
34km
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Site enabling works and activities

Enabling Works & Activates State Description

Site Investigations

Cultural Heritage Management
Plan

Utility Infrastructure

Temporary Fencing

VHBA has commissioned a range of site investigation reports (to be made available in
the Data Room), including

» Geotechnical investigation reports
* Soil contamination reports
» Site feature survey

* Flora and fauna assessment

VHBA is undertaking the process to obtain a Cultural Heritage Management Plan in
advance of RFP release. It will be made available to respondents as part of the Data
Room.

VHBA continues to engage with all utility providers to ensure key utility infrastructure
required to service the New Melton Hospital is available.

VHBA has installed temporary fencing around the Site perimeter, which will be removed
prior to the handover of the Site to Project Co.

New Melton Hospital — Industry Briefing
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Up to $1 billion-has been committed to deliver the NMH

The capital funding envelope allows for:
* The PPP capital project scope
* Hospital Site land acquisition

« Site enabling works

New Melton Hospital — Industry Briefing
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NMH will delivered as Public-Private Partnership (PPP) in
accordance with the National PPP Guidelines

« Delivery of all clinical health services will be undertaken by Western Health
» Project Co to design, construct, finance and deliver facilities management (FM) services

* FM services scope is expected to be similar to the New Footscray Hospital (subject to
final government approval)

» As this is a new hospital, there will be no transfer of existing employees

» VHBA will engage with the market on the full FM scope as part of the next phases

New Melton Hospital — Industry Briefing 23



The new Melton Hospital to open in 2029

Activity Target date

EQOI Stage
Industry Briefing and Market Sounding Process
Release of Invitation for Expression of Interest
RFP Stage
Release of Request for Proposal
Negotiation and Completion
Contract and Financial Close
Delivery Stage
Construction Commencement
Operating Stage

Operational Commencement

October 2022

Late January 2023

Mid 2023

Mid 2024

Mid 2024

2029

New Melton Hospital — Industry Briefing
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Governance and project management

Governance

Minister for Health

Department of
Treasurer Treasury & Finance

CEQ, VHBA

Department of Health

I S

Department of
Premier & Cabinet

Director PPP, VHBA

Management
(Project Team)

Project Director, VHBA = = = = = = o o o o =

New Melton Hospital — Industry Briefing
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Social and environmental policy overlay

The NMH will continue to pursue the State’s policies that seek to enhance social and environmental outcomes through
the investments it makes on large infrastructure projects.

Fair Jobs Code Local Jobs First Policy Value Creation and Capture

Applies from 1 December 2022 Note the recent enhancements Framework o '

and requires demonstration of made to encourage the use of Aimed at maximising the public

compliance with IR and OHS laws. local steel and enhanced reporting value of government infrastructure
investment

Victoria’'s
Value Creation and
Capture Framework

Fair Jobs Code

LOCAL JOBS FIRST POLICY
Under the Local Jobs First Act 2003
October 2018

Victorian Fair Jobs Code
10 August 2022

A

N

|

LOCAL JOBS FIRST
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https://localjobsfirst.vic.gov.au/__data/assets/pdf_file/0030/149727/Local-Jobs-Policy-First-May-2020.pdf

Social and environmental policy overlay (cont.)

Social Procurement Framework Building Equality Policy EcologiQ — Recycled

Using buying power to generate Proactively addressing the under- First Policy

social value representation of females in the Elements of EcologiQ under
construction industry consideration for NMH project

Purposely
BUILDING Greener

EQUALITY
POLICY Infrastructure

ecologia
LoLgie

COLGIG

« g r ’,
‘

An initiative of Victoria's Big Build

New Melton Hospital — Industry Briefing


https://www.vic.gov.au/building-equality-policy

Targeted market sounding will commence in late October 2022

To seek market input on the scope and structure of the Project to facilitate a value for money
outcome with invited participants.

Key themes for discussion include:

- Market capability, capacity and appetite * FMservices scope

(incl general market conditions) * Financing options & financing principles
+ Key procurement issues « Capital cost cap framework
* Procurement dates and program « Potential commercial opportunities

+ Site Investigation Reports (including private hospital)

» Approach to site Enabling Works
(incl. key access roads and utility infrastructure)

New Melton Hospital — Industry Briefing
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Some final reminders

The information provided in this Industry Briefing is provided solely for the purpose of
informing industry of the project status and broad directions.

* No representations are to be implied or inferred

* VHBA reserves its absolute discretion to further develop the project as it sees fit
* VHBA has appointed RSM Australia Pty Ltd as Probity Adviser for the project

* Formal communication and probity processes are now in operation

* General communications are to be directed to the Project Team via email at
meltonhospital@health.vic.gov.au

* Any probity issues can be directed to the NMH Probity Advisor at
Michael.shatter@rsm.com.au

New Melton Hospital — Industry Briefing 29
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Public-Private Partnership (PPP) model

High level of activity and continuing roll-out of PPPs

Strong outcomes in the sector — five PPP hospitals successfully operating and a further two
recently contracted

Procurement rationale

* ‘Whole of life’ approach offering comparative advantages, including greater certainty over cost and
timely completion, risk management and opportunity for improved value for money

» Contractual flexibility to deliver future upgrades

» Greater innovation opportunities offered to the market

New Melton Hospital — Industry Briefing
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PPP value for money considerations

Potential scope ladder

* PSC as an affordability benchmark

* identify priority scope to add or remove
State capital contribution

» potential to deliver value while
preserving private sector incentives

Recent strong outcomes for long-term
finance

Affordability
benchmark

Scope
reductions

Scope
additions

New Melton Hospital — Industry Briefing
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Standard templates and guidance

Market-tested templates and guidance to
iImprove certainty, efficiency and reduce
bid costs:

« standard project deed and guidance notes
which are continually refined and updated

« standard EOI and RFP templates
* contract management guide.

New Melton Hospital will adopt the PV
Standard Project Deed:

a focus on project specific issues
increased transparency and certainty
improved outcomes

reduced tender costs for the State and
private sector.

New Melton Hospital — Industry Briefing
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PPP process efficiencies

Shortlist Reduce
2or3 submission
bidders requirements

Interactive
Tender Electronic

Processes submission

Limit BAFO

PPP process efficiencies
« Government is seeking an efficient tender process

« Encourage quality EOI responses from the market
to enable the shortlisting of two parties

» Unsuccessful respondents will be eligible for partial
bid costs reimbursement

« Capital cost guidance will be issued at the RFP
Phase

Applying Government policy
« Social procurement
» Local Jobs First

« Value creation and capture

New Melton Hospital — Industry Briefing
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A vibrant, safe and liveable Melton accessible to all

POPULATION

GROWTH ®0e O
FORECAST e A 3 o9 /O
2022 ] W GROWTH RATE

42 49 2020-21

per week per week

THERE IS AN AVERAGE
OF 42 FAMILIES MOVING
IN, AND 49 BABIES
216,389 450,823 BEING BORN IN THE CITY
2022 2051 OF MELTON EVERY WEEK




Cobblebank metropolitan activity centre




Cobblebank metropolitan activity centre

» 20,000 jobs

» Health, Tertiary, Justice Civic, Retall,
Sports Precincts

» Cobblebank Community Services Hub

FUTURE EMPLOYMENT
FUTURE EMPLOYMENT

FUTURE RESIDENTIAL

EXISTING RESIDENTIAL

@1‘5000(,«4) B oo X
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Questions

Enquiries

* Project Team
meltonhospital@health.vic.gov.au

* Probity Advisor
Michael.shatter@rsm.com.au

westernhealth

New Melton Hospital — Industry Briefing
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