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The Department of Health is responsible for network and service planning across Victoria and set the strategic priorities for grants
programs across the State.

Business cases are developed by the Department of Health to establish funding requests for individual grants programs, aligned to
network and service planning needs.

—— Grant program funding allocations are established as part of the Victorian State budget.

The Victorian Health Building Authority administers nominated grants programs on behalf of the Department of Health. A list of active
grants programs is available on our website: https://www.vhba.vic.gov.au/resources/grant-programs

All eligible Health Services, based on the relevant grant program The Victorian Health Building Authority run a ‘help desk’ for Health
—— guidelines, are notified by the Victorian Health Building Authority Services who need assistance with their applications (contact
when a funding round opens and can make a submission via the details are available on the VHBA website).

SmartyGrants application process.

The Victorian Health Building Authority leads the administration of the evaluation process for grants submissions on behalf of the
Department of Health.

The Department of Health score submissions against criteria The Victorian Health Building Authority assess submissions

including system demand, health service needs, government for project delivery risks including project readiness,

priorities and risk to align funding decisions with Health buildability and cost, to enable informed funding decisions.

Services Plans and strategic priorities across the State. These assessments also help to identify risk mitigation
measures to enhance delivery confidence for successful
project outcomes.

The Department of Health determine which submissions are successful based on their evaluation and the advice provided by the Victorian
Health Building Authority.

Outcomes are communicated to health services by the Department of Health, with support from the Victorian Health Building Authority.

—— Projects are delivered by the publicly funded Health Service, with oversight from the Victorian Health Building Authority.



